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the German armies was not then as well known to us as it has since become, but we knew sufficient about it to realise the wisdom of taking full advantage of the successes gained in the Verdun and Somme campaigns, first by continuing to exert pressure on the Somme front, so far as the winter season would permit, and secondly by preparing to attack the enemy early in 1917, with all the resources that could be made available, before he had had time to recover from his difficulties. The conference decided upon a plan of this nature, but it was not carried out, as General Nivelle, who shortly afterwards replaced General Joffre in the command of the French armies, substituted another plan, and, as will be explained in the next chapter, this change had the effect of postponing the date of the opening of the combined offensive.
Whilst at the War Office, as well as before that time, I had been on the most friendly terms with General Joffre, and happening to be in Paris shortly after he vacated his command I called one evening at his house. What passed between us I shall not repeat, but it will be no breach of confidence to say that such references as were made to his replacement showed him to be a great patriot, actuated by the sole desire to serve his country faithfully, though he naturally felt disappointed in being deprived of the opportunity of leading to victory the armies he loved so well, and with whom he had stood up against the onslaught of 1914 and afterwards held the enemy at bay for two years while our armies were being prepared to come to his aid. One end of his room was packed with floral tributes sent by his admiring countrymen, and he told me of many other testimonies of affection and confidence which he had received from those who appreciated the value of his services. I have never seen a more pathetic picture than this fine old soldier, who had hitherto been the most prominent figure in the Allied armies and was now prevented from reaping the success which his stout heart and indomitable will had made possible. France produced many capable Generals in the Great War, but it would be hard to think of one better qualified than General Joffre, if as well, to be at the head of her troops during the early stages of it, especiallyt upon the plains of France.
